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JOINT TRANSPORTATION BOARD 
AGENDA

Tuesday 6 March 2018

1. Apologies for Absence. 

2. Declarations of Interest 

To receive declarations of interest from Members including the 
terms(s) of the Grant of Dispensation (if any).

3. To confirm the Minutes of the meeting of the Dartford Joint 
Transportation Board held on 5 December 2017. 

(Pages 1 - 6)

To confirm the minutes of the meeting of the Dartford Joint 
Transportation Board held on 5 December 2017 as an accurate 
record.

4. Urgent Items 

The Chairman will announce his decision as to whether there are any 
urgent items and their position on the agenda.

5. Matters Arising (Pages 7 - 12)
KCC

This report advises Members on the progress of matters arising at 
previous meetings of the Board.

6. References from other Committees (if any) 

7. Chairman's Update 

8. Fastrack 

9. Members Enquiry Items 

Members have the opportunity to raise  the following: -

 Questions in relation to capital and revenue funded works 
programmes

 Suggestions for future traffic regulation orders or street 
management proposals

 Questions on policies, plans and strategies related to 



highways, road traffic and public transport.
 Suggestion of a future agenda item (subject to the Chairman’s 

approval)

ITEMS FOR INFORMATION

10. Toucan Crossing, Burnham Road, Dartford - responses to Public 
Consultation 

(Pages 13 - 
20)

To report details of the responses to the consultation on the 
proposals to provide a new Toucan Crossing on Burnham Road.

11. Road Works in the Borough of Dartford (Pages 21 - 
34)

Members will be advised of the roadworks which were currently being 
undertaken or expected within the Borough.

12. KCC - Environment and Transport Committee (Pages 35 - 
54)

The following minutes have been attached for Members information: -

 KCC Environment and Transport Cabinet Committee 30 
November 2017 

NB: If a Member wishes to discuss any of these items at the meeting, 
please advise the Member Services Section (01322) 343251 prior to 
the meeting.
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DARTFORD BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

MINUTES of the meeting of the Joint Transportation Board held on Tuesday 5 
December 2017 at 7.00 pm

PRESENT:

ALSO 
PRESENT

Councillor K M Kelly (Chairman)
Mrs A D Allen (Vice Chairman)

Mr D Butler
Mrs P Cole
Mr P Harman
Mr J Ozog

Councillor E J Lampkin
Councillor R Lees
Councillor M A Maddison
Councillor Mrs J A Ozog

Mr P Lightowler, Mr B Stiff, and  Ms Denise Sutton (All KCC)
Mr L Boudville and Mrs T Smith, (DBC)

83. APOLOGIES FOR ABSENCE. 

Apologies for absence were received from Mr Kite, Councillors Hayes, Ms 
Page, and Wells

The Board noted the appointment of Councillor M Maddison as a substitute 
for Councillor Page

84. DECLARATIONS OF INTEREST 

There were no declarations of interest received.

85. TO CONFIRM THE MINUTES OF THE MEETING OF THE DARTFORD 
JOINT TRANSPORTATION BOARD HELD ON 5 SEPTEMBER 2017. 

RESOLVED

That the Minutes of the Joint Transportation Board held on 5 September 2017 
be confirmed as a correct record of that meeting.

86. URGENT ITEMS 

It was reported that there were no urgent items for the Board to consider.

87. MATTERS ARISING 

The Board received a report on issues that were outstanding from previous 
meetings and received further information on the following matters:
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Parking Control Issues: Common Lane Wilmington
It was noted that the requested Highways works had been completed and that 
measures to be undertaken by the Schools had now been finished.  It was 
agreed that this matter now be removed from the report but should return if 
issues emerge when planning consents for extensions to the schools are 
considered.

Access Gate between Fastrack and Darenth Road
It was noted that this item could be deleted as the gate had been secured with 
a padlock and chain.

Toucan Crossing: Bob Dunn Way
It was reported that following a first consultation exercise, it was decided that 
the crossing should be relocated.  The amended scheme was then the subject 
of a second consultation exercise which was due to close today.  The results 
of this exercise will be considered by KCC Officers in the near future.

Parking Issues: Ingress Park
It was noted that the planned parking scheme was due to go live on either the 
11/12/2017 or 18/12/2017.

88. REFERENCES FROM OTHER COMMITTEES (IF ANY) 

The Chairman confirmed that here were no matters referred to the Board.

89. FASTRACK AND PROPOSED ALTERATIONS TO LOCAL BUS SERVICES 

The Chairman welcomed Mr Philip Lightowler the Head of Public Transport – 
Transport Integration, the KCC Officer responsible for overseeing the 
operation of the Fastrack service on Route B (with Prologis being responsible 
for Route A.)

Councillor Kelly also announced that as this Item (Item 7 on the Agenda) and 
the issue relating to local bus services, (Item 9 on the Agenda) were closely 
interlinked, he proposed that they should be dealt with simultaneously.
Mr Lightowler began by identifying to the Board monitoring measures which 
were being taken to address certain operational failures in service provision 
by the Fastrack operator, Arriva.  

He explained that Inspectors had monitored the route performance and 
concluded that traffic congestion issues were not the cause of delays. 

Accordingly, the operator had been advised that there were a number of 
issues that needed to be addressed.  Arising from this, undertakings were 
received from the operator that shortcomings would be addressed and it was 
noted that that further monitoring would be undertaken to monitor the 
situation. 
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With regard to the extension of Fastrack into Ingress Park, Mr Lightowler 
reported that the extension was still not operational as responses were 
awaited from Crest Nicholson regarding the installation of bus shelters on the 
new extension.

By way of a look into the future Mr Lightowler reported that he had recently 
attended a demonstration of a totally electric bus which he understood could 
operate on the Fastrack routes, and he believed that it could be trialled on the 
route in the near future.

To conclude his report Mr Lightowler informed the Board that the existing 
contract for Fastrack service B would expire in 2019 and that all operators will 
be able to tender for the new contract to run the Service.

Following on from his report Mr Lightowler addressed the Board on an 
application which has been received by Kent County Council, from Transport 
for London to allow their route 96 vehicles to use a section of the Fastrack 
dedicated roadway.

The application sought permission for the route 96 to use the dedicated 
roadway on Princes Road, and on (and adjoining) Watling Street, accessing 
Darent Valley Hospital, and running on to Bluewater.

Transport for London contend that this re - routing would afford a better 
service to Dartford residents and allow the route to operate free of the traffic 
congestion prevalent in the area.  It would encourage hospital visitors and 
patients to use public transport thus reducing traffic congestion and parking 
issues in nearby residential areas and at the Hospital itself. 

Mr Lightowler informed Members that a charge would be levied on TfL based 
on the number vehicles using the roadway and that this would be set aside to 
the reserve budget for Fastrack operation.  Any use of the Fastrack route 
would be controlled by a contract, the details of which had not been settled.

Following consideration by senior members of staff within KCC’s GET 
Directorate, the Cabinet Member for Planning, Highways, Transport and 
Waste and the leaders of Dartford and Gravesham Borough Council a 
decision has been made to allow the request.

Mr Lightowler informed the Board that a briefing note on the plans had been 
prepared and should have been circulated to Board Members.  Having noted 
that it had not been sent Mr Lightowler undertook to provide a copy to the 
Clerk to the meeting for circulation

Members of the Board expressed deep concern at the development especially 
as they were unaware that a decision to allow the proposal had been given.

Additionally the following issues were raised:
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 Members were unconvinced that use of the Fastrack roadways would 
allow a faster more regular service on the 96 route

 It was not clear how the new route would relieve traffic congestion, or 
parking issues in adjoining streets or at the Hospital

 Residents in the eastern part of the borough would not benefit from the 
service at all as the bus will not stop in that area

 There was a distinct possibility that the 96 could interfere with the 
Fastrack operation and timetable

 The consultation undertaken by TfL had been poor

 There was an underlying fear that this was the “thin end of the wedge” 
and that other TfL services would soon be using the Fastrack 
roadways.

In conclusion Mr Lightowler assured the Board that the agreement with TfL, 
which will not commence until 16 December 2017 would allow for termination 
of the service (with a 90 day notice period) should there be impacts on the 
Fastrack service or other significant matters, and that the agreement applied 
to the 96 Service only, with no other TfL routes being given access.

The Chairman thanked Mr Lightowler for his report and his participation in the 
discussion on the 96 route. 

90. ST CLEMENTS INTERCHANGE 

The Board received a report from Mr Stiff the KCC Capital Programme 
Manager, on the progress achieved in the St Clements Way / London Road 
junction improvement scheme.

It was noted that since the last update in June 2017 a construction contract 
had been awarded to Messrs Jackson Civil Engineering Group and that a 
programme of works had been confirmed.

It was reported that an on - site construction yard was planned, and that a 
dedicated public liaison officer was to be available for the duration of the work.
At the conclusion of the contract the site yard would be disposed of, and there 
were no plans for its ongoing use as a car park.

Details were also provided of the public consultation / exhibition which had 
been undertaken relating to the proposals.

The Board agreed to note the content of the Report.



JOINT TRANSPORTATION BOARD

TUESDAY 5 DECEMBER 2017

5

91. ALTERATIONS TO LOCAL BUS SERVICES 

Please see item 89 which now relates to both matters.

92. LOCAL WINTER SERVICE PLAN 

Ms Sutton of KCC introduced a report which outlined the arrangements in 
place between KCC and Dartford Borough Council to provide a winter service 
in the event of an operational snow alert in the Borough.

It was noted that the actual Service Plan was available for Members 
information on the KCC Website, and Ms Sutton agreed to circulate the 
Dartford section to all Board Members.

93. MEMBERS ENQUIRY ITEMS 

The following Issues were raised by Members:

Mr P Harman: KCC Policy on the installation and funding of Yellow Lines

Mr Harman requested clarification on the current policy being applied by KCC 
for the funding of yellow lines, and Ms Sutton explained that the following 
principles are applied by KCC:

 KCC is responsible for crash / Safety lining, but that such must be 
supported by accident data.

 The relevant District or Borough Councils were responsible for all other 
lining works

 The Combined Member Fund was only available to support County 
responsibilities.

However, Ms Sutton confirmed that there remained confusion / uncertainty 
over what constituted “Safety” works an exemplar of which was the proposed 
work at Maiden Lane.  At this location, inconsiderate parking was causing real 
safety problems, but currently KCC were currently unwilling to fund lining work 
for what they deemed to be a parking scheme. 

To clarify the whole issue Ms Sutton had arranged to consult with senior KCC 
Officers to obtain guidance on this matter.

Councillor Maddison: Traffic Issues 

Councillor Mark Maddison asked for information regarding the following 
issues:

An activation date for the Mill Pond traffic lights?  It was reported that these 
were to be repositioned and would be activated early in 2018.
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A petition for highways safety works related to Powder Mill Lane Nursery

It was reported that these works were to be undertaken as part of a S106 
agreement and were included in the schedule of programmed work for the 
2018.

Enforcement of HGV Access, Powder Mill Lane
It was noted that the use of Powder Mill Lane by heavy vehicles was a by – 
product of congestion on the M25 / Dartford crossing, and enforcement was 
very difficult.

Cycle Network: Development in Dartford
The Board was informed that work on this was underway with a consultant 
and that a report on this was to presented to Members in 2018.

Councillor Lees: Traffic Congestion caused by Dartford Crossing

Councillor Lees enquired if there were further works to be undertaken to 
alleviate congestion arising from Dartford Crossing.  He explained that the 
majority of the Parish Councils were still concerned at congestion levels, and 
that it was widely believed that funding for further work was available.

It was noted that since the recent tranche of road works in Essex on the M25 
had been completed, the incidence of major congestion had subsided.

However, in recent weeks a number of serious road accidents had caused the 
crossing to be partially closed and thus serious traffic jams had occurred.

It was the case that further improvement funding was available and that the 
Board would receive reports when work is to be undertaken.

94. ROAD WORKS IN THE BOROUGH OF DARTFORD 

The Board received a report which set out details of Highways works in 
progress or approved for commencement in 2017 / 2018.

95. KCC - ENVIRONMENT AND TRANSPORT CABINET COMMITTEE. 

The Board noted the Minutes of the meeting of the KCC Environment and 
Transport Cabinet Committee held on 21 September 2017.

The meeting closed at 9.10 pm

Councillor K M Kelly

CHAIRMAN
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MATTERS ARISING

1. Summary

1.1 This report advises Members on the progress of matters arising at previous 
meetings of the Board.

2.  RECOMMENDATION

2.1 That Members note the comments in the “Update/Outcome” column of the 
Appendix to this report

3 Background and Discussion

3.1 Previously, the Joint Transportation Board requested that a report on 
matters arising be placed on future agendas of this Board.

3.2 The matters arising are as detailed in the Appendix to this report.

3.3 A verbal update, where applicable, will be given at the meeting of this 
Board.

4    Details of Exempt Information Category

Not applicable

5. Appendices

Appendix:  Matters Arising

BACKGROUND PAPERS:

None 

Contact Officers : As detailed in the Appendix to this report                      

Contact Number:
KCC Highways & Transportation      08458 247 800

Dartford Borough Council  01322 343251
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Action Current Situation Update / Outcome
1 Fast Track – Future Developments A twice yearly update to be made to the 

Board.

2. Sensible Street Lighting Dartford LED conversions are substantially 
complete.  

Once further information is available KCC will 
invite Members to a briefing session and  will 
be updating the programme on the KCC 
website.

3.14. Bob Dunn Way.
a) Access Issues

b) Flood alleviation

c) Toucan Crossing

It is understood that contractor difficulties 
are delaying works, KCC Officers agreed  to 
expedite matters

KCC have decided to commission their own 
survey to allow the drainage works to 
commence.

A report on this matter was deferred at the 
March 2017.  KCC is now undertaking 
further feasibility studies and details will be 
presented later this year.

The latest plan is that construction should be 
starting in April.

A Pump is located on site and this will remain 
until the works are complete.

4.15. Removal of Redundant Lamp 
columns and Stumps

Members have agreed to monitor the 
progress made in removal.  

Members have been invited to pass details of 
redundant columns to KCC for removal

5.16. Parking Issues Ingress Park This matter was considered at the June 
2017 meeting and representations received 
from the Developer and the Parking 

Progress on work to be monitored by the 
Board.
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Action Current Situation Update / Outcome
contractor. Lining works had not taken place and this 

matter was being pursued with officers by Mr 
Harman.

6.17. Misuse of Busways by Motorists The possible deployment of a mobile CCTV 
camera to aid in deterring and prosecuting 
motorists who misuse the busways was to 
be investigated by KCC and that a report be 
presented.   

Further negotiations on the cost of CCTV are 
to be undertaken.

718. Parking Control Issues: Common 
Lane Wilmington

A number of measures have now been 
introduced and further work is ongoing.

Members have asked that this area be 
monitored

819. Traffic Congestion arising from the 
Dartford Crossing

This issue was referred to Cabinet for 
Consideration.

A report on this was presented to the Board in 
December 2016, and reports on any 
proposed works to alleviate the issues will be 
presented in due course.

920. Pedestrian Safety Fastrack Routes The Chairman had undertaken to contact 
the Fastrack operators on this matter.

1021. Maiden Lane Dartford
22. Traffic / Parking Issues

This issue has been raised on a number of 
occasions by Members at Board meetings 

Ms Sutton is to investigate this issue.

1123. Leigh Technical College area, 
Parking Issues

The Board agreed to monitor the area with a 
view to traffic regulation if problems do not 
improve.

The Transport Services Manager has been 
asked to provide an update on this matter to 
the Board Members between meetings

1224. Feedback on various traffic 
regulation issues

Introduction of speed restrictions:  Heath 
Lane, Dartford.

Pavement Parking Issues
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Action Current Situation Update / Outcome

1325. Access Gate between Fastrack and 
Darenth Road

This gate is currently damaged and unable 
to be closed, investigations into ownership 
underway.

This gate has now been fixed closed with a 
padlock and chain. Future use of the adjacent 
access to Acacia Hall to be clarified before 
funding a permanent repair. Ms Sutton to 
clarify. 
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Burnham Road, Dartford Toucan Crossing Consultation Report 
 
 
Introduction 
 
This report details the responses to the consultation on the proposal to provide a 

new Toucan Crossing on Burnham Road in Dartford. The public consultation was 

open between 30 October and 26 November 2017. 

 

Kent County Council (KCC) is keen to encourage active travel by making it an 

attractive and realistic choice for short journeys in Kent. By developing and 

promoting Kent’s cycling and walking infrastructure in the county, KCC aims to 

reduce congestion, improve air quality, increase levels of physical activity and 

improve the health of its residents. 

 

KCC’s Active Travel Strategy supports Dartford Borough Council’s Core Strategy 

which: aims to implement an integrated walking and cycling network joining 

communities with the facilities they need to access, including public transport 

facilities, primarily through the Green Grid and including the Public Rights of Way 

network.   

 

Dartford has the potential, through large scale development, to dramatically increase 

the levels of cycling among its residents thereby reducing reliance on motorised 

modes for local travel. However, the cycling network must be enhanced and 

expanded if there is to be a significant increase in the number choosing to cycle.  

 

Through the Local Growth Fund, KCC has been awarded funding to deliver 

substantial enhancements to pedestrian, cycle and public transport facilities and 

infrastructure to make these modes more attractive when compared to the private 

car. 

 

The purpose of this consultation was to invite comments on a proposal to construct a 

new Toucan crossing on Burnham Road in Dartford to help pedestrians and cyclists 

cross the road.   

 

This followed a previous consultation completed in February 2017, that proposed 

locating the crossing at 177-183 Burnham Road (north of the current proposed 

location), which was chosen to provide a safe crossing point along the route of 

National Cycle Route 1 (NCR1). This would have improved the cycle network 

supporting the objective of creating an integrated transport network.  

 

However, respondents to the first consultation suggested that a more suitable 

location would be further south on Burnham Road so that it could also be used by 

school children. A new location, outside 83-85 Burnham Road and the Invicta Bowls 

http://www.kent.gov.uk/activetravel
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Club opposite, was chosen and the purpose of this consultation was to seek 

comments on the change to the original proposal. 

 

The revised scheme recognises that Burnham Road is a key cycle route forming part 

of National Cycle Route 1 (NCR1) and that the proposed location provides a valued 

east-west pedestrian connection for local people. The proposed change of location 

means that whilst still providing a location for cyclists to cross Burnham Road, the 

link with NCR1 is no longer direct. 

 

The scheme proposed: 

● A new pedestrian/cycle Toucan crossing to replace the existing informal 

pedestrian island. 

● To extend/widen the footpath by constructing new buildouts on the approach 

to the junction of Lawson Road and Chatsworth Road. 

● To remove the redundant speed camera located by Invicta Bowls Club. 

● To remove the right turn lanes into Lawson Road and Chatsworth Road. 

 
Consultation Process 
 
The consultation for the new location of the crossing ran from 30th October to 26th 

November 2017. The consultation was hosted on the KCC Consultation Directory. 

The consultation leaflet was downloaded 162 times and the design plan was 

downloaded 72 times.  Consultees were able to provide feedback to the scheme via 

email or post. 

 

The consultation document was circulated directly to 200 homes and businesses, 

including Holy Trinity Primary School, in the vicinity of the proposed crossing. 

Posters were displayed close to the proposed location promoting the consultation 

and also more widely in Dartford Library.  

 

Those who had registered an interest to take part in similar KCC consultations 

received an email notification, as did anyone who responded to the previous 

consultation on the proposed scheme. An extensive list of stakeholders, including 

Invicta Bowls Club, Dartford and Gravesend Cycling Forum and were also contacted 

directly to alert them to the consultation. A press release advertising the consultation 

was published and local elected County and District Members were contacted 

individually. 

 

All publicity material included a phone number and email address for people to 

request hard copies and alternative formats of the consultation material. 

 
 
 
 

https://consultations.kent.gov.uk/consult.ti/BurnhamRoad/consultationHome
https://kccmediahub.net/kcc-launches-consultation-toucan-crossing-plans745
https://kccmediahub.net/kcc-launches-consultation-toucan-crossing-plans745


4 
 

Respondents 
 
39 responses were received, via email direct to the designated mailbox. No 

information in relation to the demographics of the respondents was requested, 

however, 35 of the responses received were local residents who would be directly 

impacted by the proposed crossing, with the four other responses from councillors 

and cycling groups.  

 
Consultation Reponses 
 
Of the 39 responses, 23 (59%) had an overall positive view on the proposed 

scheme. The positive comments focused on the improved safety for pedestrians 

crossing Burnham Road and the using the location of the current pedestrian island 

which is already a recognised place to cross. 

 

There were 12 themes identified in the comments received: 

 

Theme Positive 

Comments 

Received 

Negative 

Comments 

Received 

Link between Proposed Crossing and Existing Cycling 

Infrastructure 

 
14 

Improved Crossing Facility/Current Island not sufficient 12  

Loss of On-road Parking  10 

Removal of Right Turn Lanes  9 

Improved Safety for Pedestrians Crossing 8  

Impact on Area’s Congestion  5 

Removal of the Existing Speed Camera  5 

Extension of Yellow Lines at the Proposed Crossing 

Location 

 
3 

Suggestion of Alternative Crossing Type 

e.g. Zebra Crossing 

 
3 

Increase in Light/Noise Pollution as a Result of Crossing  2 

Loss of Access to Rear of Properties  2 

Extension Pavement at the Chatsworth Road/Lawson 

Road Junction 

 
2 

Loss of Vegetation  1 

 
The main concerns from respondents are: 

1. The Toucan crossing will no longer directly connect to National Cycle Route 1 

and therefore cyclists may be encouraged to continue to ride on the pavement, 

which is not designated as shared use until they reach the crossing. 

2. The loss of parking bays as a result of the construction of the crossing, in 

particular in relation to the needs of disabled residents.  
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3. The removal of the Right Turn Lanes would not improve the safety of the junction 

or the overall congestion issues experienced in Burnham Road. 

4. The removal of the current speed camera would mean a vital aid and deterrent 

to reducing traffic speeds and improving road safety would no longer be 

provided. 

 

The comments received from respondents and KCC’s responses to them are 

detailed in the Appendix.  

 
Equality Analysis 
 
Within the comments received, it was raised as a concern that several residents 

living close to the proposed location of the crossing have a disability or have a 

disabled family member and any loss of parking may have a detrimental effect on the 

access to their properties and their quality of life. Therefore, the provision of Disabled 

Parking bays in the remaining on-carriage parking bays will be considered to 

alleviate impact on these residents. 

 
Post Consultation 
 
An additional site visit has been undertaken to review the scheme with respect to the 

comments received.   

 

It should be noted that the width of the current traffic island is insufficient (1.2m) to 

support large numbers of people trying to cross, parents with pushchairs and 

wheelchair users.   

 

Road Safety data for Burnham Road in the three-year period up 30th September 

2017 shows that there have been eight incidents, one serious within the period.  This 

supports the objective to that there is a improve safety and accessibility.  

 

The school travel plan for Holy Trinity Primary School, issued in 2006, states that 

only a few children in Year 6 walk to school unaccompanied and this does not 

include any who have to cross Burnham Road. Since this plan was issued, new 

developments have been constructed on the east side of Burnham Road meaning 

that more children may need to cross the road to access the school which lies to the 

west. The school is keen to increase walking and cycling amongst its pupils. By 

providing a safer alternative to travelling to school for pupils, this will hopefully 

reduce congestion at school times and reduce the disruption to residents caused by 

parents parking along the roadside to collect pupils.  

 

In addition, incidents followed by traffic queues on the A282 Dartford Tunnel 

approach often cause an increase of traffic on Burnham Road, particularly during 

peak travel hours which makes crossing the road safely even more difficult. 
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Next Steps  
 

Feedback from the consultation, along with the additional information, has been 

considered by officers at KCC and DBC, and has been used to inform the finalisation 

of the proposal. 

 

The decision made is to proceed with the crossing in the proposed location but to 

amend the crossing type from a Toucan to a Puffin Crossing.   A Puffin crossing is a 

pedestrian only crossing with traffic lights, which stop the traffic flow when infrared 

sensors detect pedestrians waiting to cross.  This will therefore provide the desired 

improved crossing facility for pedestrians whilst alleviating some of the concerns 

raised by respondents regarding the surrounding cycling infrastructure and the 

behaviour of cyclists travelling along the road. 

 

This report and the revised proposal will be presented to Dartford Joint Transport 

Board for their feedback. Following this a decision will be made on the 

implementation of the scheme by KCC officers.  
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Appendix – KCC’s response to consultation feedback 
 

Your Feedback  Our Response 

A Toucan crossing will encourage more 

cyclists to ride on the pavement where it 

is not designated for shared use.   

The crossing will be amended to a Puffin, 

crossing, which is for the use of 

pedestrians only. As a result, cyclists will 

be less likely to continue to ride south on 

the pavement towards the crossing and 

will be directed to cross at a more 

appropriate location. 

Additional signage and other small scale 

improvements will be made around the 

location where NCR1 crosses Burnham 

Road.  This will include moving the 

location of the refuge island and installing 

‘No Cycling’ signs on the west footpath of 

Burnham Road to direct cyclists to use 

the shared use path on east side. 

A Puffin crossing was chosen as it is 

more likely minimise traffic congestion as 

it cancels the request when there is no 

longer a pedestrian waiting resulting in 

reducing the disruption to the traffic flow.   

The Toucan crossing does not link 

directly to the designated cycle route 

which crosses further up Burnham Road. 

The initial location is more suitable. 

The necessity for a safer crossing point 

outweighs the necessity to link NCR1. 

Removal of three on-street parking bays 

will make it harder for the local residents 

who are blue badge holders. This will 

impact on their wellbeing and may force 

them to stay at home. 

Observations at the site indicate there 

will be little displacement. Residents also 

have access to off-street parking at the 

rear of their properties. Advisory disabled 

parking bays will be marked in the 

closest remaining parking bays available.  

This will aid blue badge holders but as 

with all on street parking there is no 

guarantee of availability. 

The current island is wholly inadequate 

making crossing dangerous and difficult.  

Recent housing estates have 

compounded the problem of traffic flow 

An improved crossing facility for 

pedestrians will still be provided. The 

design of the crossing will provide the 

potential for some ‘informal’ traffic 
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and speeds. calming. 

Residents do not welcome the 

suggestion for a crossing to assist 

cyclists; we have been campaigning to 

get them banned from the pavements for 

the safety of school children and the 

elderly. 

New/additional signage will be provided 

where National Cycle Route 1 crosses 

Burnham Road. This will act as a 

deterrent for cyclists to continue cycling 

on the footpath down Burnham Road. 

Residents are not in favour of the 

removal of the speed camera that is 

currently positioned close to the 

proposed crossing location.  The speed 

camera is currently not working due to 

vandalism but when in use would provide 

some control/deterrent 24 hours a day.  

As part of an ongoing upgrade of existing 

speed cameras across the county.  The 

existing speed camera will be replaced 

and so it does not conflict with the 

proposed crossing will be relocated to 

the grassed area outside 95-97 Burnham 

Road. 

 
 
 



To:             Dartford Joint Transportation Board 

By:             KCC Highways, Transportation and Waste

Date: 6th March 2018

Subject:  Highway Works Programme 2017/18 

Classification: Information Only 

Summary: This report updates Members on the identified schemes approved for 
construction in 2017/18 

1. Introduction 

This report provides an update and summarises schemes that have been programmed 
for delivery in 2017/18 

Footway and Carriageway Improvement Schemes – see Appendix A

Drainage Repairs & Improvements – see Appendix B

Street Lighting – see Appendix C

Transportation and Safety Schemes – see Appendix D

 Casualty Reduction Measures
 Externally Funded Schemes
 Local Growth Fund

Developer Funded Works – see Appendix E

Bridge Works – see Appendix F

Traffic Systems – see Appendix G

Combined Member Fund – see Appendix H

Conclusion 

1. This report is for Members information.



Contact Officers:

The following contact officers can be contacted on 03000 418181
 
Carol Valentine Highway Manager West Kent
Denise Sutton Dartford District Manager
Alan Casson                   Senior Asset Manager
Katie Moreton    Drainage & Structures Asset Manager
Sue Kinsella Street Light Asset Manager
Toby Butler Traffic & Network Solutions Asset Manager
Jamie Hare Development Agreements Manager
Emma Green                                   Schemes Programme Manager



Appendix A – Footway and Carriageway Improvement Schemes

The delivery of these schemes is weather dependent; should it prove not possible to carry out these 
works on the planned dates, new dates will be arranged and the residents will be informed by a 
letter drop to their homes.

Machine Resurfacing – Contact Officer Mr Byron Lovell

Road Name Parish Extent of Works Current Status

B258 High Road Wilmington Barn End Lane to The A2 
Bridge

Programmed for 3rd 
April 2018

Highfield Road Dartford North Road Roundabout at 
Crayford Road

Programmed for 18th 
April 2018

A225 Main Road Sutton-at-Hone Arnolds Cross Roundabout 
and 50m into Hawley Road

Programmed for 19th 
April 2018

Footway Improvement - Contact Officer Mr Neil Tree

Road Name Parish Extent and Description of 
Works

Current Status

Leyton Cross Road Wilmington

From its junction with 
Oakfield Lane to its junction 

with Tile Kiln Lane.
(Footway protection 

treatment)

Completed

Knockhall Road Greenhithe

From its junction with 
Alexander Road to its 

junction with Jubilee Close.
(Footway reconstruction)

Completed

Dene Drive Longfield and New 
Barn

Entire Length
(Footway protection 

treatment)
Completed

Fairlight Cross Longfield and New 
Barn

Entire length 
including Pincroft Wood

(Footway protection 
treatment)

Completed



Surface Treatments – Contact Officer Mr Jonathan Dean

Canada Farm Road Darenth Rabbits Road to B260
(Surface Dressing) Completed

B3228 Cotton Lane Stone

A282 to junction with 
Cotton Lane (access to 

Elizabeth Street)
(Surface Dressing)

Completed

A2018 Shepherds Lane Dartford West Hill to Princes Road
(Micro Surfacing) Completed

Summerhouse Drive Wilmington
Birchwood Road to Norfield 

Road
(Surface Dressing)

Completed

Westwood Road Southfleet
Station Road to Highcross 

Road
(Surface Dressing)

Completed

Miskin Road Dartford
Shepherds Lane to 
Summerhill Road
(Micro Surfacing)

Completed

B255 Bean Road Greenhithe Mounts Road to B255
(Micro Surfacing)  Completed

Spring Vale (North) Dartford

From Instone Road to 
junction with Highfield 

Road and including upto 
Lawrence Villa

(Micro Surfacing)

Completed

Summerhouse Drive Bexley
From junction with Tile Kiln 

Lane to junction with 
Joydens Wood Road

Completed

Appendix B – Drainage

Drainage Works – Contact Officer Kevin Gore

Road Name Parish Description of Works Current Status

No Drainage works planned over £5000



Appendix C – Street Lighting

Structural testing of KCC owned street lights has identified the following as requiring replacement. A 
status of complete identifies that the column replacement has been carried out. Programme dates 
are identified for those still requiring replacement.   

Street Lighting Column Replacement – Contact Officer Sue Kinsella

Road Name Parish Description of Works Status

Hythe St Dartford Replacement of 1 no street light Works 
completed

Green St Green Dartford Replacement of 2 no street light Works 
completed

Highfield Rd Dartford Replacement of 1 no street light

Works 
programmed 

for completion 
by March 2018

Joyce Green Lane Dartford Replacement of 1 no street light

Works 
programmed 

for completion 
by March 2018

Junction 1A Dartford Replacement of 1 no street light

Works 
programmed 

for completion 
by March 2018

Littlebrook Manorway Dartford Replacement of 1 no street light Works 
completed

Old Bexley Lane Dartford Replacement of 2 no street light

Works 
programmed 

for completion 
by March 2018

Princes Rd Dartford Replacement of 7 no street lights

Works 
programmed 
for completion 
by March 2018

Park Rd Swanscombe Replacement of 1 no street light

Works 
programmed 
for completion 
by March 2018

Watling St Dartford Replacement of 1 no street light

Works 
programmed 
for completion 
by March 2018

Sommerhouse Rd Dartford Replacement of 16 no street lights
Works 
programmed 
for completion 



by March 2018

Suffolk Rd Dartford Replacement of 3 no street lights 1 sign 
post and new 

Works 
programmed 
for completion 
by March 2018

Priory Rd South Dartford Replacement of 1 no CIP signs and 
sign lights

Works 
programmed 
for completion 
by March 2018

Spital St Dartford Replacement of 1 no street lights

Works 
programmed 
for completion 
by March 2018

Home Gardens Dartford Replacement of 3 no street lights

Works 
programmed 
for completion 
by March 2018

Appendix D – Local Transport Plan funded (named schemes) and externally funded schemes

Local Transport Plan funded schemes – Contact officer Helen Cobby
Casualty reduction measures

Road Name Description of works Current status
Nothing to report

Externally funded schemes
Road Name Description of works Current status

Nothing to report

Local Growth Fund

Local Growth Fund programme update for the Dartford Borough.

The Department for Transport (DfT) added £100m to the Local Growth Fund (LGF) pot in order to 
fund Local Sustainable Transport Fund Style schemes.  KCC subsequently submitted four Local 
Sustainable Transport Fund (LSTF) capital bids 1) East Kent – A network for Growth, 2) Kent 
Thameside – Integrated door-to-door journeys and 3) West Kent – Tackling Congestion.  The fourth 
was for Tonbridge Town Centre Regeneration, which included a highway improvements scheme in 
the Lower High Street as well as additional LSTF style measures.  The objective of all of the capital 
bids is to boost economic growth by decreasing carbon emissions and reducing congestion.

The Kent Thameside, West Kent and Tonbridge Town Centre Regeneration bids were all 
successful. The schemes aim to:

 improve access to employment and services
 reduce the need to travel by the private car
 enhance pedestrian, cycle and public transport facilities
 improve sustainable transport connections



The following schemes have been submitted as part of the successful Kent Thameside LSTF this 
financial year.

Local Growth Fund (Transport Innovations)

Scheme 
Name

Description of Works Current Status

Burnham 
Road Puffin 

Crossing

Puffin crossing at the northern end 
of Burnham Rd 

The consultation is now closed and a 
decision was made to proceed with the 
crossing in the proposed location but to 
amend the crossing type from a Toucan to a 
Puffin Crossing. This will provide the desired 
improved crossing facility for pedestrians 
whilst alleviating some of the concerns 
raised by respondents regarding the 
surrounding cycling infrastructure and the 
behaviour of cyclists travelling along the 
road.

The works have been programmed for the 
school summer holidays July/Aug 2018.

A full report has been submitted in addition 
to this update. 

Princes Road 
Cycle Route

Installation of new shared use cycle 
route on Princes Road (this 
scheme was previously reported to 
the JTB on 3rd December 2013).  
Delivery to be jointly funded by 
S106 and LGF.

Initial consultation with Members sent by 
email in December 2016 and only positive 
comments were received.  Minor 
amendments to the design are being 
completed and a further consultation is now 
to be carried out in Mar/April 2018 to gain 
views on the updated designs from local 
businesses/residents/members/stakeholders. 
The works will be programmed for the 
Autumn 2018 and once confirmed all 
affected properties will receive a letter 
informing them of the works.



Appendix E – Developer Funded Works

Developer Funded Works (Section 278 Agreement Works) – Contact Officer Dave Miles 
(unless shown otherwise)

Scheme Name MasterGov 
File Ref No

Parish Description of Works Current Status

Former GSK Site 
– Junction A DA087 Dartford

Provision of new 
access on north side of 
existing Mill Pond Road 
Roundabout to facilitate 

development. 
Associated 

improvements to 
existing roundabout.

Substantially complete. 
Interim First Cert. 

issued. Awaiting street 
lighting certification.

Hedge Place 
Road DA091 Stone

Provision of new 
carriageway, footway, 

drainage & street 
lighting along frontage 

of residential 
development 

Works in progress

Southfleet Road, 
Swanscombe DA2102 S & G

Minor carriageway 
widening and provision 
of footpath and street 

lighting to 
accommodate new 
access to Eastern 

Quarry development.

Substantially complete. 
Awaiting completion of 

remedials.

London 
Road/Manorway 

Junction
DA2119 S & G

Alterations to existing 
junction to 

accommodate traffic 
signals

Substantially complete 
awaiting street lighting 

certification.

St Clements 
Way DA2131 Stone

Installation of signalised 
junction to serve new 
housing development

First Cert. issued. 
Awaiting street lighting 
certification and as built 

information

Halcrow Avenue 
Phase 1 (The 

Bridge)
DA2132 Dartford

Alterations to existing 
highway to 

accommodate 
residential development

First certificate issued. 
Awaiting completion of 

remedial works. 

Hedge Place 
Road DA3026 Stone

Provision of footway 
and alterations to 

existing highway to 
accommodate 

proposed  residential 
development

First Certificate issued 
(Natalie Peach)



Former GSK Site 
- Junction D DA3028 Dartford

Construction of new 
roundabout at Temple 
Hill and installation of  

associated traffic 
signals 

Substantially complete. 
Interim First Cert. 

issued. Awaiting street 
lighting certification etc. 

Southfleet Road 
(Former N.Grid 

site)
DA3029 S & G

Provision of accesses 
to serve proposed 

residential development

First certificate issued 
(Jamie Hare)

Priory Road 
(North) DA3030 Dartford

Provision of bell mouth 
access for Weston 

Homes housing 
development.

Work not completed to 
approved design.

Darenth 
Road/Powdermill 

Lane
DA3032 Darenth

Improvement to 
existing junction, 

construction of new 
footway as part of 

adjacent residential 
development.

Works in progress. 
Awaiting street lighting 
install. (Natalie Peach)

Central Road – 
Junctions E & F DA3037 Dartford

Formation of bell mouth 
accesses for residential 
development by Ward 

Homes.

Frontage development 
completed. Site 
compound to be 

removed before works 
can be finished.

Former GSK Site 
– Junction B DA3050 Dartford

New signalised cross 
road junction in Central 

Road.
In progress

Instone Road DA3051 Dartford

Alterations to existing 
highway to provide 

access to proposed Lidl 
store. 

Substantially complete 
awaiting remedials

(Natalie Peach)

Former GSK Site 
– Junction C DA3052 Dartford

Provision of traffic 
signals to existing Mill 

Pond Road, Overy 
Street & Central Road 

junction

. Substantially 
complete. Awaiting 

remedial work. 
Programmed for 

completion prior to 
March 31st.

Joyce Green 
Lane (west) DA3061 Dartford

Alteration to existing 
highway to serve 

residential development 
on former GSK car 

park.

Substantially complete. 
Minor remedials. 
(Natalie Peach) 

Central Road DA3070 Dartford

Alteration to existing 
highway in conjunction 

with residential 
development by 
Bellway Homes.

Substantially complete 
(Natalie Peach)



Halcrow Avenue 
Phase 3 (The 

Bridge)
DA3081 Dartford

Provision of new 
footway and alteration 
to existing carriageway 

for Phase 3 of 
residential 

development.

Completed Remedials 
to be checked. 

Charles Street – 
Stone Crossing DA3094 Stone

Provision of pedestrian 
crossing facilities in 

conjunction with new 
footbridge over railway 

by Network Rail.

Submission being 
audited for Agreement. 

(Natalie Peach)

Lower Hythe 
Street DA3090 Dartford

Provision of new 
access and 

improvements to 
existing footway by 

Weston Homes

Works due to 
commence 29th 

January.

Darenth Road & 
Market Street 
(Acacia Hall)

DA3091 Dartford

Provision of access 
crossing Fastrack and 
new access off Market 

St. for Acacia Hall

Proposals being 
reviewed by 

Development Planning. 
(Emma Grayson)

Green Street 
Green 

Road/Wood 
Lane, Darenth

DA3092 Darenth

Provision of new 
footway to frontage of 
former Fox & Hounds 

PH.

Submission rec’d. 
(Sarah Sims)

Spring Vale 
(South) DA3094 Dartford

Provision of new 
access and 

reconstruction of ex 
carriageway due to 

subsidence caused by 
excavation by Lidl 

contractor

Design approved 
awaiting signed 
agreement and 
approval from 

Structures.

(Natalie Peach)

Littlebrook 
Manorway 

(North)
DA3096 Dartford

Provision of two 
accesses for proposed 
Mercedes showroom

Submission being 
audited

Coleridge 
Road/Shaftsbury 

Lane
DA3099 Dartford

Provision of new 
footway and turning 
facility and vehicular 

access as part of 
residential 

development.

Works in progress. 
Although a S38 there 

are works affecting the 
existing highway. 

Brunel Way (The 
Bridge) DA3101 Dartford

Provision of new 
footway etc. for Leigh 

UTC.

New footway 
constructed to binder 

course level.



Market Street, 
Dartford DA3106 Dartford

Improvements to 
highway as part of 

Town Centre 
regeneration.

Awaiting submission of 
details

Appendix F – Bridge Works

Bridge Works – Contact Officer Katie Moreton

Road Name Parish Description of Works Current Status

No works planned

Appendix G – Traffic Systems

There is a programme of scheduled maintenance to refurbish life expired traffic signal equipment across 
the county based upon age and fault history. The delivery of these schemes is dependent upon school 
terms and holiday periods; local residents, businesses and schools will be informed verbally and by a letter 
drop of the exact dates when known. 

Traffic Systems - Contact Officer: Toby Butler
 

Location Description of Works Current Status

Princes Road / Darenth Road, Dartford Refurbishment of traffic 
signal controlled junction

Completed August 
2017

Appendix H – Combined Member Fund

  Member Highway Fund Minor Projects update for the Dartford District.

The following schemes are those, which have been approved for funding by both the relevant 
Member and by Roger Wilkin, Director of Highways, Transportation and Waste. The list only includes 
schemes, which are: 

 in design 
 at consultation stage
 about to be programmed



 recently completed on site

The list is up to date as of 29th January 2018
The details given below are for highway projects only, this report does not detail;

 Contributions Members have made to other groups such as parish councils
 Highway studies
 Traffic & non-motorised user surveys funded by Members.  

More information on the schemes listed below contact the Project Manager for the Combined 
Member Grant or the District Manager for Dartford. 

Ann Allen (Wilmington)

Details of Scheme Status

Birchwood Drive – Community Centre Salt bin TBC

Common Lane, Wilmington – Installation of speed hump Job 
programmed 
14/15th Feb

Penny Cole (Dartford East)

Details of Scheme Status

Bevis Close J/W Hill house Road - Reflectors to be installed on existing bollards

Hill House Road – Traffic survey

Work 
completed

In progress

Powder Mill Lane – Traffic survey

Princes Road – ‘Pedestrian’ signs

In progress

Completed

Peter Harman (Swanscombe & Greenhithe) 

Details of Scheme Status

London Road, Greenhithe - Zebra crossing – Safety Schemes to move 20/30m east  April 2018

Ingress Park Avenue – Visitor Parking Bays requiring 
additional paintwork

Awaiting 
locations

Jeremy Kite MBE (Dartford Rural) 

Details of Scheme Status

Clement Street – ‘Unsuitable for HGV’s’ signage
Completed



David Butler (Dartford North East)

Details of Scheme Status

Bob Dunn Way – Marsh Street roundabout – ‘Keep Clear’ marking  
TBC

Marsh Street North – ‘Unsuitable for HGV’s’ signage
Completed

Marsh Street North – Build out restrictions to be reviewed – Safety Schemes 
Engineer assessment Ongoing

Brandon Road – ‘Unsuitable for HGV’s’ signage 
Completed

Littlebrook Manor Way – ‘Unsuitable for HGV’s’ signage
Completed

Brunel Way – ‘Unsuitable for HGV’s’ signage
Completed

Temple Hill Tree Scheme – developer funded – Soft Landscape Team supporting 
Ongoing

Joyce Green Lane north of Bob Dunn Way - Installation of verge marker posts in the 
carriageway on both sides of the road to prevent lorries parking overnight and 
eliminate the problem of fly tipping.

Works 
complete

Jan Ozog (Dartford West)

Details of Scheme Status

Heather Drive j/w Shepherds Lane - Experimental  No Entry TRO into Heather Drive 
from Shepherds Lane

In progress

  
1.1 Legal Implications

1.1.1 Not applicable.

1.2 Financial and Value for Money Considerations

1.2.1 Not applicable.

1.3 Risk Assessment

1.3.1 Not applicable.

Contacts: Carol Valentine / Denise Sutton 03000 418181
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KENT COUNTY COUNCIL

ENVIRONMENT & TRANSPORT CABINET COMMITTEE

MINUTES of a meeting of the Environment & Transport Cabinet Committee held in 
the Darent Room, Sessions House, County Hall, Maidstone on Thursday, 30 
November 2017.

PRESENT: Mr P J Homewood (Chairman), Mr M D Payne (Vice-Chairman), 
Mrs C Bell, Mr A Booth, Mr T Bond, Mr A Cook, Mr N J Collor, Mr S Holden, 
Mr A R Hills, Mr R C Love, Mr G Cooke (Substitute for Mr P J Messenger), 
Mr J M Ozog, Mr R H Bird (Substitute for Mr I S Chittenden), Mr A J Hook, 
Mr B H Lewis and Mr M E Whybrow

ALSO PRESENT: Mr P M Hill, OBE and Mr M A C Balfour

IN ATTENDANCE: Mrs B Cooper (Corporate Director of Growth, Environment and 
Transport), Roger Wilkin (Director of Highways, Transportation and Waste), Richard 
Fitzgerald (Business intelligence Manager – Performance), Peter Oakford (Deputy 
Leader and Cabinet Member for Strategic Commissioning and Public Health), Katie 
Stewart (Director of Environment, Planning and Enforcement),Sharon Thompson 
(Head of Planning Applications), Andrew Loosemore (Head of Highways Asset 
Management), Tim Read (Deputy Director for Highways, Transport and Waste) and 
James Wraight (Principal Transport and Development Planner), Tony Harwood 
(Principal Resilience Officer, Resilience and Emergency Planning Service), Phil 
Lightowler (Head of Public Transport) and Max Tant (Flood and Water Manager).

UNRESTRICTED ITEMS

41. Apologies and Substitutes 
(Item 2)

Apologies for absence were received from Mr I Chittenden and Mr P Messenger.

Mr R Bird and Mr G Cooke attended as substitutes for Mr I Chittenden and Mr P 
Messenger respectively.

42. Declarations of Interest by Members in items on the Agenda 
(Item 3)

1. Mr Lewis declared an interest in the Kent County Council Bus Funding Review 
(Item 12) as a regular bus user. 

2. Mr Bird declared an interest in The Local Flood Risk Management Strategy 
(item 14) and said that as a resident of Yalding in the Medway Valley he 
received first-hand experience of the flooding and this could be reflected within 
the discussion. 
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3. Mr Balfour declared a pecuniary interest in the Kent Minerals and Waste Local 
Plan (item 7) and said that he would leave the room for this item as one of the 
sites under consideration was owned by his relative. 

43. Minutes of the meeting held on 21 September 2017 
(Item 4)

RESOLVED that the minutes of the meeting held on 21 September 2017 are a 
correct record and that they be signed by the chairman.

44. Verbal updates 
(Item 5)

1. Mr Hill (Cabinet Member for Community and Regulatory Services) announced 
that the Open Golf Championship would be returning to Sandwich in 2020. He 
said that the economic impact of the project would be significant for Kent. In 
2011 the Open Golf Championship created £24m of direct economic benefit 
and a further £53m of indirect economic benefit and the event in 2020 was 
estimated to be 15% larger. Kent County Council and Dover District Council 
were working with the Department for Transport (DFT) and Network Rail on 
the Sandwich station infrastructure to support the event, and a decision would 
be taken shortly.

2. Mr Hill said that the Kent Community Safety Partnership (KCSP) had held its 
annual Community Safety Conference on 7 November 2017 . The theme was 
protecting vulnerable people from organised crime and there were 187 people 
in attendance from various agencies.

3. Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
provided a written update to Members on the major roads programme; Kent 
County Councils response to the Highways England consultation on proposed 
improvements to junction 5 of the M2, lorry parking and the South East rail 
franchise. 

4. Mr Balfour also provided a verbal update on the Urban Grass, Shrubs and 
Hedges contract and advised Members that due to unforeseen circumstances 
Kent County Council was unable to fulfil the contract immediately. Officers 
were in discussion with Amey and Kent Commercial Services to try and find a 
solution.

Roger Wilkin (Director of Highways, Transportation and Waste) added that in 
order to begin soft landscaping work within communities in March 2018; a 
decision would be taken between the Cabinet Committee meeting held on 30 
November 2017 and that held on 31 January 2018. 
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5. The government had announced that it would withdraw from the court case 
regarding lorry storage at Standford and would begin the process of identifying 
a suitable site shortly. 

6. In response to questions, both the Cabinet Members and Officer provided the 
following information:

7. Barbara Cooper (Corporate Director for Growth, Environment and Transport) 
said that there had been no update on the bid made to the DCLG housing 
infrastructure fund. 

8. In relation to the Open Golf Championship, Mr Hill  confirmed that the Kent 
County Council contribution would be £250,000 and this would not be 
increased. There would be a further contribution of £100,000 from district 
councils involved. He defended the intention to provide the funds as 
reasonable and proportionate. 

9. In regards to the South East rail franchise, Mr Balfour expressed 
disappointment at the decision of the DFT to defer the new franchise award for 
a further 12 months and KCC would make representations to that effect to the 
DFT. 

10.RESOLVED that the verbal updates be noted, with thanks.

45. Performance Dashboard 
(Item 6)

Richard Fitzgerald (Business intelligence Manager – Performance) and Roger Wilkin 
(Director of Highways, Transportation and Waste) were in attendance for this item.

1.) Mr Fitzgerald introduced the report which showed progress made against 
targets for Key Performance Indicators and referred, in particular, to the 
guidance notes at page 28 of the agenda pack and to the summary on page 
29.

2.) In response to questions the officers provided further information:

3.) Mr Wilkin said that a capital bid had been submitted for funding to replace the 
concrete street light columns across Kent.

4.) In regards to the Key Performance Indicator HT11c (Number of actual 
streetlight conversions since that start of the programme), Mr Wilkin confirmed 
that from March 2018 there would be a further 18,000 LED street lighting 
conversions to do. The initial stage had been quicker as conversions were 
concentrated within residential areas with the more complex columns left until 
last. All conversions were due to be completed by May 2019.
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5.) In regards to Waste recycled and composted at HWRC’s, Mr Wilkin said that 
there were cost implications for providers if they failed to deliver the provisions 
of the contract in full and that Kent County Council sought redress for those 
costs from the provider if they occurred.

6.) Growth, Environment and Transport (GET) was committed to improving digital 
inclusion and to this end work was being undertaken in conjunction with 
Agilisys and Software providers. 

7.) Members commended work undertaken in relation to LED conversions, 
pothole repair ad recycling. 

8.) RESOLVED that the report be noted. 
 

46. 17/00111 - Kent Minerals and Waste Local Plan 2013 - 30 - Partial Review, 
Minerals Sites Plan and revised Local Development Scheme 
(Item 7)

Mr Oakford (Deputy Leader and Cabinet Member for Strategic Commissioning and 
Public Health), Katie Stewart (Director of Environment, Planning and Enforcement) 
and Sharon Thompson (Head of Planning Applications) were in attendance for this 
item.

Mr Oakford advised Members that due to a declaration of interest made by Mr 
Balfour (Cabinet Member for Planning, Highways, Transport and Waste) he would 
present the report and would take the subsequent decision. Mr Balfour left the 
meeting. 

1. Sharon Thompson (Head of Planning Applications introduced the report that 
provided an update on the Kent Minerals and Waste Local Plan (KMWLP) 
2013-30 adopted by Kent County Council in 2016. The KMWLP committed the 
Council to develop a Minerals and Waste Sites Plan, to identify suitable sites 
for minerals and waste management in Kent. 

2. Following the decision to agree the methodology by which sites would be 
assessed, a ‘call for sites’ had been issued and work progressed under four 
main streams:

i. The Minerals Sites Plan

ii. Waste Sites Plan

iii. Associated partial review of the KMWLP (in respect of future 
requirements for waste management and mineral and waste 
safeguarding); and
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iv. The local development scheme (timetable)

3. In respect of the Minerals Sites Plan, it was now considered timely and useful 
to seek local views on the minerals sites options as set out in the KMWLP 
2013-30 Mineral Sites Plan Options Consultation Document November 2017  
(appendix 1 to item 7 of the committee papers). To this end a public 
consultation would be held for a twelve week period between December 2017 
and March 2018.

4. In response to questions the officer provided further information:

5. The process for identification of Silica sand sites was separate from the 
minerals plan and was clearly set out in the KMWLP. 

6. No dredging sites are proposed in the Site Options document.   None had 
been promoted during the ‘call for sites, suggesting no case of need.  In order 
for the Plan to be found sound and capable of adoption, it needed to be 
deliverable and justified and a willing landowner was crucial to this.   

7. A Waste Site Plan identifying allocations for sites for waste management was 
no longer necessary following the implementation of a recent planning 
permission of significant new capacity at Kemsley. This would provide some 
500,000 tonnes of the identified need of 562,000 tonnes. The requirement set 
out in the KMWLP would therefore need to be amended as part of the partial 
review. 

8. Mrs Thompson welcomed the views of Mr Payne and Ms Hamiltion, elected 
Members of Tunbridge Wells and those of the borough councillor represented 
by Mr Hamilton. She reminded Members that such views would be sought as 
part of the public consultation period after which the options would be 
reconsidered in light of any responses. 

9. In regards to the proposed timescale for the Partial Review of the KMWLP and 
the Mineral Site Options, a 12 week public consultation period was proposed 
that would run from December 2017 to March 2018. Mrs Thompson reiterated 
that the Council would not want to proceed without the views of parishes and 
town councils. Whilst there was little flexibility in the consultation timescale, the 
consultation period could be extended to allow for optimal flexibility within the 
constraints of the Democratic sign off period.

10.Mrs Thompson reinforced the notion that the views expressed within the 
Hendeca Ltd letter which was circulated to Committee Members in advance of 
the meeting and related to the Partial Review and waste management 
requirements, were typically those that were expected to be raised from the 
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public consultation. She advised that the views presented by Hendeca Ltd. 
were based on the August 2017 Technical Reports and an informal 
consultation with the industry at the time.  The documents were reviewed in 
light of that consultation. Mrs Thompson said that she welcomed the view of 
that company or any other waste company that may wish to comment on the 
partial review documents. 

11. In terms of contractual obligation, the document would not change those 
contractual obligations on the Norwood quarry activity. Mrs Thompson advised 
the Member that she was happy to discuss the needs and the timescale for 
those needs outside the meeting as it fell outside of the KMLWP remit. 

12. In response to a Member’s query about the extraction of sand and the growing 
ecology issue, Mrs Thompson said that ecology was a key consideration in 
regards to determining whether a development was acceptable or not and was 
considered at both the initial assessment stage and the detailed technical 
assessment stage. There was also a Sustainability Appraisal document and a 
Habitats Regulation Assessment document that sat alongside that piece of 
work to support whether or not the development was ecologically sound. 

13.Mrs Thompson noted that there was a typographical error that needed to be 
corrected within the proposed amendment to the Safeguarding Policy 
document. She confirmed that this would be corrected before the consultation 
commenced.

14.RESOLVED that the Cabinet Committee endorse or make recommendations 
to the Cabinet Member responsible for the Minerals and Waste Local Plan to:

i. undertake public consultation on the ‘Minerals Sites Plan – Options 
2017’ document and associated Sustainability Appraisal Scoping 
Report in line with Regulation 18 of the Town and Country Planning 
(Local Planning) (England) Regulations 2012;

ii. undertake a Partial Review of the Kent Minerals and Waste Local Plan 
2013-30 concerning future requirements for waste management and 
mineral and waste safeguarding;

iii. undertake associated public consultation on the Partial Review 
document and the associated Sustainability Appraisal Scoping Report; 
and

iv. note the contents of an updated Local Development Scheme (including 
revised timetable) to reflect the Partial Review and changes to the 
programme and timetable concerning preparation of the Sites Plan. 
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47. Task & Finish Group Review of Future Commissioning of Soft Landscape 
Service 
(Item 8)

Roger Wilkin (Director of Highways, Transportation and Waste) and (Andrew 
Loosemore (Head of Highways Asset Management) were in attendance for this item.

1. Andrew Loosemore (Head of Highways Asset Management) introduced the 
report that looked at the work carried out by the Task and Finish Group that 
reviewed the future commissioning of the soft landscape works service. The 
Task and Finish Group explored the possible devolution of discretionary 
services to local councils; in particular those in relation to the urban grass, 
shrubs and hedges contract. In 2016 Highways Transport and Waste held a 
series of workshops with the local town and parish to councils; of the 49 parish 
Councils that initially expressed an interest, only 7 had agreed to undertake 
the work on behalf of Kent County Council. As a result Kent County Council 
was only able to devolve £11.7k and had £160k worth of work handed back. 
The recommendation of the report highlighted the closure of the Task and 
Finish Group however the opportunity would remain open to local councils to 
adopt work on behalf of Kent County Council.

2. Roger Wilkin (Director of Highways, Transportation and Waste) said that most 
parishes did not wish to extend the line of communication; the benefit of work 
carried out at local levels was that parishes responded very quickly to the work 
required. In regards to financial benefits, due to the economic constraints, 
Kent County Council could not offer additional money to the parish or town 
councils.  

3. The Chairman invited Mr Rayner to speak. He said that the parish prepared its 
budget in December and this did not correlate with the seminars held by Kent 
County Council and therefore the parishes did not know what was expected of 
them and did not have information regarding the quantum cuts. 

4. Mr Loosemore said that timetable was set around the completion of the Task 
and Finish Group and agreed that the proposition to parishes did not sit 
comfortably in line with the parish’s schedule. However the offer was open to 
all local councils over an extensive period of time and there were no 
expressions of interest made. Those that did come forward were given a quote 
for the amount of work required and the funding they would receive from the 
contract for undertaking that piece of work. 

5. RESOLVED that the Cabinet Member for Planning, Highways, Transport and 
Waste endorse the proposed decision for the Highways, Transportation and 
Waste team to continue supporting individual local councils who express an 
interest and to ensure that opportunities continue to remain available for the 
delivery of soft landscape service at local level. 
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48. Draft Thanet Transport Strategy 
(Item 9)

Tim Read (Deputy Director for Highways, Transport and Waste) and James Wraight 
(Principle Transport and Development Planner) were in attendance for this item. 

1. Tim Read (Deputy Director for Highways, Transport and Waste) introduced the 
report that set out an overview of the draft Thanet District Transportation 
Strategy and its progress to date, including the future consultation and 
democratic process in relation to the emerging Thanet Local Plan. Mr Read 
said that the report asked Members to endorse the principles of the draft 
Thanet Transport Strategy and support the public consultation exercise.

2. James Wraight (Principle Transport and Development Planner) said that the 
draft Thanet Transportation Strategy was jointly developed with Thanet District 
Council. The aim of the strategy was to encourage sustainable transport, 
manage journey time, improve resilience of the network and reduce the 
requirement to travel in accordance with the National Planning Policy 
Framework. The Strategy referred to the Inner-circuit improvement route that 
complimented the existing primary road network in Thanet and would provide 
enhanced access to rural communities via a socially viable bus service 
provision. 

3. In terms of infrastructure there was no financial obligation on Kent County 
Council to fund the infrastructure within the Transport Strategy. It would be 
largely funded by development and there was viability work carried out by 
Thanet District Council to assess the viability of the local plan which would 
then shape the final version of the Transport Strategy.

4. The strategy would be presented to the Joint Transportation Board (JTB) and 
then to the District Council in January 2018. 

5. In regards to external funding, Thanet District Council submitted a £10m bid 
for housing infrastructure funding. 

6. In response to issues raised around Parkway, this was subject to its own 
planning application in 2018. Discussions had taken place with bus operators 
in relation to the inner-circuit route and how this would benefit resident’s within 
Thanet.

7. RESOLVED that the Cabinet Members consider and endorse the principles of 
the draft Thanet Transport Strategy and support the initial public consultation 
exercise to be progressed as part of the Thanet Local Plan process, be 
endorsed.



9

49. 17/00124 - Highway Maintenance Contract Commissioning Project 
(Item 10)

Roger Wilkin (Director of Highways, Transportation and Waste) and Andrew 
Loosemore (Head of Highways Asset Management) were in attendance for this item.

1. Roger Wilkin (Director of Highways, Transportation and Waste) introduced the 
report that set out the proposal to extend the Highways Term Maintenance 
Contract with AMEY for a period of two years and to re-procure the Machine 
Resurfacing Contract. Mr Wilkin said that the proposed recommendation 
restored confidence that the current contract provided a balance of quality, 
innovation and cost. 

2. Andrew Loosemore (Head of Highways Asset 
Management) said that the contract commenced in 2015 and the Highways 
Maintenance team had undertaken a number of visits to other Local 
Authorities and worked with both Large and Small, Medium Enterprises 
(SME’s) to understand market engagement and what was available to Kent 
County Council. Three options were identified however based on the initial 
evaluation, option 3 was deemed to be the preferred delivery model. 

3. Mr Loosemore acknowledged and agreed to 
amend the typographic error in paragraph 7.2 of the report to read 
“Commencement of procurement – December 2017.”

4. In response to questions the officers provided 
further information.

5. Mr Wilkin agreed that there were performance 
concerns with Amey in 2015 and a recommendation was made at the time to 
Members of the Environment and Transport Cabinet Committee, not to extend 
the existing contract of 5 years and put in place a 12 month extension. Since 
then its improvement has been evidenced through the quarterly performance 
reports. Mr Wilkin said that Amey had replaced its Senior Management team 
and had developed a culture of improvement through collaborative working. 

6. Mr Wilkin agreed that there was a need to look 
at how Members could be involved more widely with contracts. He advised 
Members that due to the procedural changes in government the 
commissioning process meant that contracts needed to go through a large 
number of Member Boards and Panels. For future commissions of such a 
nature it would be beneficial to have more informal meetings. 

7. In terms of contract management the division 
underwent a number of audits including contract management maturity 
examinations led by the Strategic Commissioner through the Budget 
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Programme Delivery Board. The Board was satisfied that the division had the 
correct structure and personnel in place to effectively manage contracts and 
was seen as an exemplar of this however Mr Wilkin welcomed any scrutiny 
from Members.

8. Barbara Cooper (Corporate Director for Growth, 
Environment and Transport) advised Members that the Strategic 
Commissioner was part of the working group as well as finance and many 
others to ensure there was challenge from across Kent County Council. Mr 
Vincent Godfrey was part of this work and deliberately involved from the 
beginning. 

9. In response to a request for a more robust 
report, Mr Wilkin referred Members to the Appendix of the report which was 
the Commissioning Plan for the process and provided a lot of detail. The 
appendix summarised that whilst there was alterative models of delivery, 
option 3 was most beneficial in terms of quality outcomes for the community. 
In terms of cost benefit analysis, Mr Wilkin said there was room to improve the 
model however the model at the current stage in time outweighed that benefit. 

10. Mr Wilkin confirmed that there was clauses 
within the contract as putting in place alternative arrangements would have 
taken an exceptional amount of time. However it was agreed that contracts 
would come back to the Environment and Transport Cabinet Committee to 
look at the performance measures as part of good contract management 
practice and if there was any learning to be made, this would be used as a 
mechanism to work closely with the providers to improve their performance 
rather than terminate the contract. 

11. Mr Balfour welcomed the recommendation to 
put contract management on the Work Programme. 

12. Mr Balfour reminded Members that there was a 
separate item within the recommendation to award extensions of the Road 
Asset Renewal Contract.

13. In response to Mr Bird’s suggestion, that a 
formal review of the Highway Maintenance Contract be brought back to the 
Environment and Transport Cabinet Committee, Mr Balfour advised Members 
that it was a regular feature on the Work Programme and was happy for this to 
be added. 

14.The recommendation in the report was then put to the vote.

Carried (13 votes for, 4 votes against)
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Mr A Hook, Mr M Whybrow, Mr R Bird and Mr B Lewis asked
 that their votes against the recommendation be minuted.

15. RESOLVED that the proposed decision at 
Appendix A of the report to:

i. give approval for awarding a two year extension 
with Amey until 31 August 2020;

ii. in consultation with the Cabinet Member for 
Planning, Highways, Transport and Waste , delegate authority to the 
Corporate Director for Growth Environment and Transport to award the 
final available year extension with Amey up to 31 August 2021;

iii. approve the procurement of the Road Asset 
Renewal Contract and in consultation with the Cabinet Member for 
Planning, Highways , Transport and Waste , delegate authority to the 
Corporate Director for Growth Environment and Transport to approve 
the award of subsequent contract to the preferred bidder; and

iv. in consultation with the Cabinet Member for 
Planning, Highways , Transport and Waste , delegate authority to the 
Corporate Director for Growth Environment and Transport to award 
extensions of the Road Asset Renewal Contract in accordance with the 
possible extension clauses within the contract

be endorsed. 

50. Ash Dieback Impacts - Update 
(Item 11)

Katie Stewart (Director of Environment, Planning and enforcement) and Tony 
Harwood (Principle resilience Officer, Resilience and Emergency Planning Service) 
were in attendance for this item. 

1. Katie Stewart (Director of Environment, Planning and enforcement) introduced 
the report that provided an update on the Ash Dieback impacts in Kent and the 
local responses to manage the outbreak. Ms Stewart referred Members to the 
Appendix within the background documents that provided an overview and 
scale of the problem. There was work undertaken on a Tree Strategy which 
was adopted as a Supplementary Planning Document and KCC had launched 
a Biosecurity: Animal and Plant Health e-learning to raise corporate 
awareness. In recognition of the potentially significant costs, Kent County 
Council submitted an ‘Expression of Interest’ however as it currently stood the 
Council had not incurred costs above the allocated threshold. 
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2. RESOLVED that Cabinet Committee note the report and endorse the 
approach taken by Kent County Council approach to manage the impact of 
Ash Dieback. 

51. Kent County Council Bus Funding Review - Public Consultation 
(Item 12)

Roger Wilkin (Director of Highways, Transportation and Waste) and Phil Lightowler 
(Head of Public Transport) were in attendance for this item.

1. Mr Balfour introduced the report for Members which detailed proposals to 
utilise the current SNBS criteria to identify potential savings, necessary owing 
to target savings of £4million in this area between 2018 and 2020.  The 
proposals covered two elements of SNBS.  Firstly the need to consult the 
public about the use of the KCC criteria to determine subsidised  bus route 
and secondly to consult and then review those routes currently subsidised, to 
assess the continued need for those services and to identify potential savings;.  
It was crucial that the view of the public, users, and other stakeholders were 
sought on both matters.

2. The Committee, Mr Balfour clarified, would be asked following consideration of 
the report, to endorse the proposal to consult publicly on those matters 
previously set out.  He acknowledged that at this stage the full details of all 
subsidised routes and timetables was not available but assured members that 
all of this information would be available as part of the consultation in order 
that those responding to it had all of the relevant information when making 
their comments

3. He further emphasised that no decision on services would be taken before the 
consultation and that the committee was asked only to consider the virtue of  
consulting on these matters to assure that aby decisions in the future were 
properly informed and that the council’s non-statutory spending was put to the 
best use. 

4. Finally, Mr Balfour assured members that work had begun to secure 
alternatives to subsidised bus routes, including community transport initiatives 
and that, as always, any reduction in services would be mitigated as fully as 
possible.

5. Roger Wilkin (Director of Highways, Transportation and Waste) advised 
Members that although contemplation of service reductions was never 
welcome, due to current financial pressures it was necessary.  It was therefore 
crucial that the potential impact of such reductions was understood and work 
undertaken to assess how they would be mitigated. The consultation would 
reveal whether the criteria adopted in the past were still relevant and would 
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provide the correct template against which decisions would be taken in the 
future. 

6. Phil Lightowler (Head of Public Transport) said that the consultation would 
also provide operators with an opportunity to put forward alternative proposals 
of mitigation if contracts were likely to be withdrawn. 

7. The matter was opened discussion; the following comments were made and 
responses from officers and the Cabinet Member received to questions put:

a. Some committee members argued that other people may be 
disadvantaged by reductions in subsidies and subsequent withdrawal of 
services who had not been identified as part of the equality impact 
assessment.  There may also be impacts for workers, school children 
and  health service users for example and wider economic and 
environmental impacts that should also be considered.  

b. That officers from the Public Transport Team had met with 
representatives of Arriva regarding the ‘Click Service’ but it currently did 
not appear to be as appropriate as the Total Transport Project detailed 
within the report.  The Total Transport Project was a feasibility study 
founded on the concept of demand responsive transport which was 
written by KCC for the Department for Transport (DfT). It considered 
combining existing paid for services which may have some capacity, 
such as education transport or non-emergency NHS transport to deliver 
improved transport methods for communities whilst also delivering 
necessary cost savings. A report had been submitted to the DfT and a 
pilot area identified; the Total Transport Officer continued to work with 
partners to identify further funding and the outcome of the DFT bid was 
awaited. 

c. Mr Lightowler, confirmed that the information presented to the 
committee would be complete for the consultation with the public but 
that the report and appendices should give members a feel for the 
potential consequences of applying the criteria to achieve the required 
savings.  He further confirmed that once the complete data set was 
completed it would be sent to Members for review before it went out to 
public consultation. The document was developed in line with Kent 
County Councils Public Consultation Guidance and the method for 
communicating with stakeholders was under development, and would 
include the best way to ensure rural communities were included.  The 
Cabinet Member confirmed on this matter that the people concerned or 
potentially affected would be consulted in an appropriate manner that 
allowed all of those who wished to participate to do so
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d. That a full Equality Impact Assessment (EqIA) was to be completed and 
reviewed by the Equalities Team as part of the consultation process.

e. A member of the committee argued that the council had a duty to 
identify services that were ‘socially necessary’ and it would be 
disingenuous to suggest that the intention of the 1985 Act was to only 
identify them and not address their delivery.   The crucial matter to be 
considered was the proposed budget cut that was necessitating the 
proposals before the committee.

f. That approval by the full council of the 2018-19 budget in February 
would not negate the usefulness of the consultation and the decisions 
for which the executive was responsible would not be taken until the 
implications of the consultations responses had been fully considered.

g. A Member expressed concern that members had not been involved in 
the production of the material on which the council would consult and 
that the information which had been put to the committee was not 
complete enough to be useful.    He argued that the consultation should 
not begin until a report with full details including the detailed equality 
impact assessment had been received by the E&T committee for 
consideration.  In response to this comment officers confirmed that the 
EQiA would be completed and would form part of the consultation 
documents.  The Cabinet Committee would have a chance in the future 
to consider that document.

h.  The wording of the proposed decision concerned some members of 
the committee.  It was suggested that the inclusion of the words 
“proposed withdrawal of services” was misleading and that it was likely 
to cause unnecessary worry for some residents.

i. A request was made by a member of the committee that any subsidised 
routes that benefitted from developer contributions should not be 
included in the consultation as they did not have a financial impact for 
the council.

8. The Chairman invited Mr Bowles to speak. He said that he welcomed the 
report along with the proposal to go out to public consultation and understood 
that savings needed to be made however the following points were made:

(i) the information provided within the appendix was not user friendly.
(ii) there needed to be meetings in the areas where it was necessary to 

ensure full community participation.
(iii) That it was unfortunate that the information put forward to the committee 

was not only incomplete but had not had the benefit of being influenced by 
Members who should have driven the consultation.  Officers and the 
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Cabinet Member needed to ensure that other elected members had the 
tools that they needed to make sensible and useful input.

9. The Chairman invited Mrs Hamilton to speak. She said that she welcomed the 
recommendation for forward planning to mitigate any reduction in traditional 
services. It was important that as part of this planning work the Council 
recognised the needs of different areas and in particular the danger of 
perpetuating or increasing isolation in more rural areas. She described 
consultation which had taken place in her own parish by Arriva and the 
comprehensive nature of the work they undertook with local residents. Mrs 
Hamilton said that she would be grateful for guidance on managing public 
concerns and expectations now and going forward with the consultation. 

10.Mr Wilkin said that report was transparent and showed all the contracts that 
were at risk if the criteria was to be adopted. All information was clearly set out 
to enable communities to respond properly to the consultation. It was crucial 
that Members understood that they were being asked, to make 
recommendations to the Cabinet Member for Planning, Highways, Transport 
and Waste on the proposal to undertake public consultation on the criteria to 
be used to deliver the MTFP saving and the impact of the contract 
withdrawals. 

11.In response to Members suggestion that the recommendation be re-worded,  
and following further debate Barbara Cooper clarified that the Members advice 
to the Cabinet Member for Planning Highways Transport and Waste was that 
his decision be revised to read as follows:

“The Cabinet Committee is asked to consider and endorse or make 
recommendations to the Cabinet Member for Planning, Highways, 
Transport and Waste on the proposal to use the current SNBS funding 
criteria to assess the future level of subsidy and the timetable to go out to 
public consultation starting 17 January 2018 on the possible reduction of 
subsidies which may impact on the delivery of bus services”

12.The amended recommendation was put to the vote 

Carried (13 votes for, 4 votes against)
Mr A Hook, Mr M Whybrow, Mr R Bird and Mr B Lewis asked

 that their votes against the recommendation be minuted.

13. It was RESOLVED that the Cabinet Committee recommend to the Cabinet 
Member that his decision should reflect the wording set out in 11. 

52. Proposed B2163 Leeds & Langley Relief Road 
(Item 13)
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Tim Read (Deputy Director for Highways, Transport and Waste) was in attendance 
for this item. 

1. Barbara Cooper (Director for Growth, Environment and Transport) made sure all 
Members had received the letter from Maidstone Borough Council prior to the 
meeting and said that she would responded to various parts in the letter during 
the discussion. 

2. Tim Read (Deputy Director for Highways, Transport and Waste) introduced the 
report that provided an overview to the proposed Leeds and Langley Relief Road. 
It identified a programme for taking forward the preparatory work and proposed 
the use of section 106 developer contributions to progress traffic survey and 
modelling work in order to develop a draft business case to support future 
funding opportunities. 

3. In response to questions the officer provided further information.

4. In regards to the Local Planners Report, the recommendations were not binding 
on the Highways Authority, they were there as guidance. 

5. In response to points raised within the Letter from Maidstone Brought Council, Mr 
Read said that Kent County Council gained independent legal advice from the 
Queens Counsel in 2016 regarding the use of monies from the 106 agreement. 
This guidance was presented to the inspector during the inquiry and was in 
common circulation. The money that was used was from three unilateral 
undertakings that affectively put no contractual or statutory obligation on Kent 
County Council as the Highways Planning Authority providing that the money 
was used in accordance with Kent County Councils public law and duties. 

6. In response to Members suggestion that the recommendation be re-worded, Mrs 
Cooper clarified that the Members advice to the Cabinet Member for Planning 
Highways Transport and Waste could be revised to read as follows:

“The Cabinet Committee is asked to endorse, or make recommendations to the 
Cabinet Member for Planning, Highways, Transport and Waste on the proposal 
for the Director of Highways to progress feasibility work on the B2163 Leeds and 
Langley Relief Road, as soon as possible and that the Corporate Director for 
Growth, Environment and Transport should make arrangements with the Chief 
executive of Maidstone Borough Council for the appropriate funding for this 
work.”

7. Mrs Cooper said that she was happy to talk to the Chief Executive of Maidstone 
Borough Council to look at how Maidstone’s funding could be used to reduce the 
expenditure of unilateral monies.
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8. The Chairman clarified that Mr Bird had proposed and Mr Lewis had seconded 
that the recommendation within the report be amended. 

Upon being put to the vote, this was lost (3 votes for, 8 votes against)
Mr R H Bird, Mr B H Lewis and Mr A Hook asked that their 

votes against be minuted.

9. The recommendation in the report was then put to the vote.

Carried (13 votes for, 3 votes against)
Mr R H Bird, Mr B H Lewis and Ida Linfield asked that their 

votes against be minuted.

10. RESOLVED that the decision proposed to be taken by the Cabinet Member for 
Planning, Highways Transport and waste, that the Director of Highways progress 
feasibility work on the B2163 Leeds and Langley Relief Road, utilising section 
106 developer contributions, be endorsed. 

53. 17/00118 - Local Flood Risk Management Strategy 
(Item 14)

Max Tant (Flood and Water Manager) was in attendance for this item.

1. Max Tant (Flood and Water Manager) introduced the Local Flood Risk 
Management Strategy that set out how local flooding (flooding from surface 
water, groundwater and ordinary watercourses) would be managed in the 
county over the next six years. The report presented the progress since the 
previous Local Strategy in 2013 and identified the challenges that still needed 
to be addressed to ensure effective local flood risk management. 

2. In response to questions the officer provided further information.

3. Mr Tant advised Members that point 4.9 on page 213 of the agenda pack 
listed 6 catchment areas. Medway, Northeast Kent and Nailbourne Valley all 
contained objectives to deliver flood risk management actions, whereas 
Folkestone and Hythe, Tunbridge Wells and Sittingbourne contained 
objectives to explore opportunities for flood risk management. Mr Tant said 
that the final draft would include wording about the delivery of feasible 
measures should they be found from the exploratory work. 

4. In regards to flood risk management within the Isle of Sheppey, Mr Tant said 
that these were largely coastal and fluvial and therefore fell outside the remit 
of the strategy. The Local Flood Risk Management Strategy was only looking 
at surface water, groundwater and ordinary watercourse flooding. Coastal 



18

flooding and main river flooding were managed by the Environment Agency 
which is why the strategy did not make reference to the Isle of Sheppey. 
However the Medway Estuary and Swale Shoreline Strategy which was the 
Environment Agency’s proposal for the long term management of the 
shoreline did include the Isle of Sheppey and Kent County Council had had a 
report on this at eh most recent Flood Risk Management Committee, chaired 
by Mr Anthony Hills. The Environment Agency consulted with Natural England 
in developing this shoreline management strategy, in particular to the 
shoreline coastal path. . The shoreline management strategy is currently open 
to consultation (https://consult.environment-agency.gov.uk/ksles/medway-
estuary-and-swale-strategy/).

5. Mr Tant said that it would not be practical to have a single document that 
covered all the risks throughout Kent, but this had been considered. Kent 
County Council had four Shoreline Management Strategies, each was 
approximately 200 pages long, for each catchments areas there was a 
Catchment Management Plan, each approximately 200 pages long and 
therefore a combined document that contained all flood risk was not feasible. 
Instead Kent County Council created a document for each borough in Kent, 
called Flood Risk in Communities which set out the local flood risk across all 
sources, the bodies responsible for managing it and any strategic 
management plans (https://www.kent.gov.uk/about-the-council/strategies-and-
policies/environment-waste-and-planning-policies/flooding-and-drainage-
policies/flood-risk-to-communities).

6. In response to a question about Sustainable Drainage Systems (SuDS) in 
Deal, Mr Tant said that most of the housing developments that he was aware 
of were on the eastern side of the marshes where the discharge of water was 
appropriate. There was a recognised risk in regards to the costal defences 
however Mr Tant advised Members that this was an issue that the developers 
needed to discuss with the Environment Agency. Mr Tant said that there was 
difficulty addressing the existing risk as retrofitting SuDs would not have been 
feasible in parts of Deal. Mr Tant advised Members that work would continue 
with Southern Water to identify opportunities. 

7. In terms of maintaining SuDS, Mr Tant said that the long term aim was 
something that the Council could condition. The Council would provide advice 
to the Planning Authority and then they would put the condition on the 
palnning application requiring long term maintenance. Mr Tant advised 
Members that conditions like this on long term maintenance had not been 
tested and therefore it was unclear as to whether this was enforceable. In its 
current state, Kent County Council had no powers beyond consultation at the 
time of the Planning Application. Mr Tant advised Members that the water 
industry was investigating what its role was in sustainable drainage and had 
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explored the opportunity to adopt a greater role. The outcome of this work was 
not yet finalised. 

8. RESOLVED that the Cabinet Committee endorse the proposed decision for 
the Cabinet Member for Planning, Highways, Transport and Waste adopt the 
Local Flood Risk Management Strategy and delegate to the Director of 
Environment, Planning and Enforcement, the authority to make any further 
modifications which may be necessary, such as formatting changes and 
typographical errors in order to publish the Local Flood Risk Management 
Strategy document as attached at Appendix A.

54. 17/00123 - Decision to approve fees and charges for discretionary 
planning and environmental advice  and the principles for establishing fees 
and charges 
(Item 15)

Sharon Thompson (Head of Planning Applications Group) was in attendance for this 
item.

1. Sharon Thompson (Head of Planning Applications Group) introduced the 
report that looked at the proposed fees and charges for discretionary planning 
and environmental advice to developers and for those promoting national 
significant infrastructure projects via the Development Consent Order (DCO) 
process. The report also set out a number of key principles that were applied 
to establish the revised fees and charges. 

2. In response to questions the officer provided further information.

3. Ms Thompson said that the hourly day rates set out on page 286 of the 
agenda pack reflected the level of experience and expertise of the advisors 
who would undertake the work. The work was traditionally carried out by the 
Councils Technical Support Team and not by the professional officers. 

4. In regards to cost, Ms Thompson assured Members that that due to the way in 
which the legislation was drafted, it was not possible to make a profit. 
Therefore the breakdown of costs shown in table 1 of the report on page 285 
of the agenda pack was a true reflection of what it would have cost Kent 
County Council to deliver those services. 

5. RESOLVED that the proposed decision to the Cabinet Member for Planning, 
Highways, Transport and Waste to:

i. publish revised fees and charges for discretionary planning and 
environmental advice and the DCO activity; and
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ii. delegate authority to the Director of Environment, Planning and 
Enforcement to review and publish revised fees and charges subject to 
the application of a number of key principles as set out in paragraph 3.4

be endorsed. 

55. Financial Monitoring 2017- 2018 
(Item 16)

Barbara Cooper (Corporate Director of Growth, Environment and Transport) was in 
attendance for this item.

1. Barbara Cooper (Corporate Director of Growth, Environment and Transport) 
introduced the Financial Monitoring Report 2017-2018 and referred to the 
report taken to Cabinet Committee on 30 October 2017 which set out each 
directorate’s budget for the year. The report showed an overspend of 
£500,000 for her directorate. Of the £163m a total of £132m went to Highways, 
Transport and Waste. Ms Cooper assured Members that the budget would 
return to a neutral position by March 2018.

2. RESOLVED that the revenue and capital forecast variances for 2017-18 within 
the August monitoring report be noted. 

56. Work Programme 2018 
(Item 17)

Georgina Little (Democratic Service Officer) was in attendance for this item.

1. The work programme was discussed and the following agreed:

(i) Financial Monitoring – this would be a regular item

(ii) Contract Management – this would be a regular item 

(iii) Highways Maintenance Contract  - Barbara Cooper to discuss with 
Roger Wilkin to confirm a date at the agenda setting meeting

(iv) Low Emissions and Energy Strategy – Barbara Cooper to discuss with 
Karen McKenzie and confirm an appropriate date

RESOLVED that the work programme for 2018 be agreed.
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